Ormiston Latimer Academy CIAG action plan 2025-26

Excellent Qutcomes

Ormiston Latimer Academy

What is your long term vision for this priority?

At Ormiston Latimer Academy, our vision is to ensure that all pupils including those with SEND have access to a high quality educational experience,

Vision

which Is delivered by expert teachers, who support them to make sustained progress over time,

Embed high quality teaching across all zreas of the
arademy, ensuring that pupils make sustained progress
over time.

Develop systems and processes for obtzining and sharing baseline data
for all pupils an rall.

Embed the use of pupil progress across the school.

VUse pupil's baseline data to measure progress over time.

the academic year.

Establish robust assessment schedules znd summetive data drops across B

Ensure that formative assessment is evident in every l2sson.

pupils progress in |essons.

Re-zstablish comprehensive Wrk Scrutiny/Book Laoks to quality assure s

Provide oppartunities for pupils to receive support that will help them to
address any knowledge g2ps and/or make GCSE grade improvements
over time.

Prepare pupils for the next steps of their educational
journey and the world of work.

Introduce Post-16 and CIAEG support in Freston Junction, with 2
particular focus on supparting children with their phased transfer at the
end of Year 11

Develop and implzment plans to embed carears across the currizulum in

bath Freston Junction and OLA (GBM4)

Provide oppartunitizs for pupils to engage with experiences of work.

Conduct comprehensive tracking of all Year 11 pupils post-16
destinztions mitigating the risk of pupils beconing NEET.

Explore

Prepare

Deliver

Sustain

=

- 100% EET at post 16

Key Performance Indicators

How will you measure the impact of your actions?
- All pupils make sustained progress from own starting point
- Pupils achieve grades that are in-line with their predicted grades

Resource or budget implications
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